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(Continuing Care Retirement Communities)

14.00-15.00 Mr. Arai Keiji ussanaiina

- The management and present situation of elderly care facilities in Japan
15.00-16.00 Case Study
16.00-16.30 Q&A
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ARIA - JAPAN PRESIDENT & REPRESENTATIVE DIRECTOR

President & Representative Director : Keiji Arai \

LA

@ Green Life Co.Ltd. - Adviser \
@ First Innovation Co., Ltd. - Top Adviser L
@ TV Program Gaiya no Yoake — Guest Appearance y
® HELPMAN JAPAN - Interviewee N
@® DRUG MAGAZINE - Column writer ’
@ Speaker/ Lecturer in various seminars

[Career history] |
Graduated in 1992, from Tokyo University of Pharmacy & Life Science, Faculty of Pharmaceutical Scien
After working in the dispensing pharmacy & consulting field, held-the position of Director

in a leading drug store chain company, as General Manager in the medical division, and Representati
Director in the home nursing division. Focusing on building a pharmaceutical system for home car
as well as home nursing and comprehensive care systems in the community.

Then, entered the Caregiver industry in Green Life as a Representative Director. Increased
rates and profits by 4 times within 5 (five) years. Established ARIA-JAPAN in April 2019
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The Aging World

Percent of population 63 or older
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The Aging World %
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B oo 20
- Greater than 20%.
No data

Source: UM Department of Economic and Social Affairs
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Geographic

Population trends in selected countries
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World Population by Age 65+ and Immigration

Statistic of world population by age 65+ and immigration in 2013 w

No. Country 2013 Population % Age 65+ M'gra";z:_ il
1 | 3Japan 127,143,577 26.40% 0.30%
2 | Finland 5,426,323 20.40% 0.90%

3 | Sweden 9,571,105 20.00% 2.10%
4 | Denmark 5,619,096 18.60% 1.30%
5 | England 63,136,265 18.10% 1.40%
6 | Norway 5,042,671 16.40% 3.00%
7 | Australia 23,342,553 15.00% 3.20%
8 | USA 320,050,716 14.70% 1.60%
9 | Russia 142,833,689 13.20% 0.80%
10 | South Korea 49,262,698 13.00% 0.60%
11 | Singapore 5,411,737 11.20% 7.40%
12 | Thailand 67,010,502 10.40% 0.10%
13 | China 1,385,566,537 9.50% -0.10%
14 | Malaysia 29,716,965 5.80% 1.50%

.“ a I3 = € @ I3 I3
e u. ginesuvaflylidunes (neuaus) an.

7,162,119,434

population/world-population-gender-age.php.

& 6’5“; @Ugt%m?ﬁQJWT‘W‘WNmi@@ﬂWUUﬁﬂ“’”‘¢LL3@§@NLﬁ@Wﬁﬂu ﬂfwmm%@%ﬁﬁomaz‘ers. (December 31, 2013). Statistic of world population in 2013. World Population by Gender, Age,
Fertility Rate, Immigration. Retrieved October 23, 2014, from http.//www.worldometers.info/world-
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Long Stay visa"™ viavinaavininscacany ”

ALINSTANNSTANE
i1anne Residence sl Healthcare facility
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- The World’s Best Places to Retire in 2018

https://internationalliving.com/the-best-places-to-retire/

Country Buying & Renting Benefits & Visas &  Costof Fitting Entertain- Healthcare Healthy Develop- Climate Gover- FINAL
Investing Discounts Residence Living in ment & Lifestyle ment nance SCORES
Amenities
Costa Rica 90 90 82 89 84 94 97 99 100 90 89 91 91.3
Mexico 89 90 94 96 88 93 97 90 90 90 88 89 91.2
Panama 80 90 100 100 84 93 93 90 94 90 89 90 91.1
__Ecuador 84 ___ 86 95 8 85 9 91 8 __ 90 __ 8 _ 98 81 _883
0 S N N - /AN SN AN B
Colombia 83 86 63 82 90 88 90 93 93 91 89 80 85.7
Portugal 82 81 75 79 85 88 85 84 92 94 87 94 85.5
Nicaragua 85 95 65 77 92 88 90 80 98 77 80 80 83.9
Spain 82 79 70 73 81 89 90 87 88 95 88 81 NO\@&K 3
Peru 81 91 66 89 95 82 80 81 79 79 89 82 82.8
Ttaly 81 82 71 74 81 79 92 87 88 90 82 083 825
Honduras (Roatin) 86 84 79 34 79 95 75 39 73 89 80 71 82.0

N

Malta 76 __ 81 __ 69 76 71__96__91 82 86__ 89 81 8 819

I Thailand 75 87 62 72 90 89 90 88 80 88 82 78 81.8

France 77 82 79 77 57 89 95 87 < 8 95 80 81 81.7
Cambodia 79 94 61 79 100 89 93 30 79 71 71 S0 81.3
Belize 79 78 80 88 75 95 79 8T 82 72 74 85  80.7
Bolivia 82 87 6l 69 91 82 72 78 86 81 90 78 79.8
Ireland 79 79 72 79 66 97 84 78 75 94 68 83 79.5
Uruguay 75 69 65 69 60 85 94 87 75 92 84 82 78.1
Philippines 67 77 70 63 90 96 94 88 71 80 68 72 78.0
Dominican Rep. 81 90 68 59 75 89 31 79 72 30 6Y 79 76.8
Vietnam 68 97 59 63 96 77 73 82 75 70 77 82 76.6
Y m :gg;\: uéL%U?%’]@dﬁM’ﬁiﬂié&ML}iﬂﬁwLZK&@@JLW@WH@MBHM{]WET%“’I 57 89 91 92 77 73 57 62 71 74.9
/| doedisadledduend dnsuaud an



The World’s Best Places to Retire in 2018

-----‘

Country Buying & Renting Mts&: Yisas & ' Costof Fitting Entertain- Heakhcare Healthy Develop- Climate Gover- FINAL
Investing Discounts | liaidmd Living in ment & Lifestyle ment namce SCORES
i ] Amenitins
|
Malaysia 79 95 60 19 |8 95 97 94 95 87 78 91  87.7
1
1 1 -~
Thailand 75 87 62 72 1(%0) 89 90 88 80 (88) (82) 78 818
\\ ______ 7 = N S
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THE WORLD'S BEST PLACES To RETIRE IN 2018

Algarve, Portugal
Valletta, Malta
Mazatlan, Mexico

-

San lgnacio, Belize Medellin, Colombia
Citta Sant Angelo, Italy
Chiang Mai, Thailand

Chania, Crete. Greece

El Valle, Panama
Granada, Nicaragua

Abruzzo, Italy Moncion, Dominican Rep.

> > » > >

Saint-Chinian, France Ambergris Caye, Belize Sanm DﬂmMgﬂ Dom. Rep.

>

IKLr'aln Lumpur, Malaysia i Las Terrenas, Dominican Rep.

B

8

A-
A
B
A
B

Lisbon, Portu gal EIEEI Slovenia

Sanur, E:‘-Jh. Indmnﬂﬂm

Budapest, Hungary Bali, Indonesia

> > >
W

Hua Hin, Thmland Hoi An Vietnam

Paris. France : Da Mang, Vietnam

OVERSEAS

San Miguel de Allende, Mexico

>

'En:-:n ge Town, Malaysia
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Continuing Care Retirement Communities : CCRC

A ks S5

-
T"

A"

Independent Assisted S
Living Living
More Independent Less Independent
® HOME gawa?gkakn Ves Ban bang khae, Vivo Bene, ® Paiyika,
REMODELING amutprakarn BKK Chiang Mai Pathumthani
- SCG ElderCare (Thai red cross
society) ® Chersery home

Busayanivej, Ayutthaya
Scandinavian Village, Chonburi

Jirung health village, Chiang Mai
Jin Wellbeing County, Pathumthani

Wellness city, Ayutthaya
Villa Meesuk, Chiang Mai

Senior Complex Ramathibodi Hospital, Samutprakarn

& "'fé*;" ALGTLITIYPANIENNNITIONUUUAN LI OUTBYINAY ALzan1TRAE 112
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Siriraj Hospice, Nontaburi
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population Japanese Population from A.D. 1870 - A.D. 2100

figures in red are projected

in millions
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The elderly are increasing.
Child birth labor are reduced.

’ ! A capacity Shrinking ,production Reduced, consumption slowdown
s & ging society
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Proportion of elderly (>65 years old)
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Source: Population Division of the Department of Economic and Social Affairs of the United
Nations Secretariat, World Population Prospects: The 2010 Revision 7
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Ministry of Public Management

_The number of resident in elderly house

(unit : person - bed)
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. CURRENT STATUS
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0. Introduction

Green Life is positioned in the top 10 of the industry, running 68 facilities throughout Japan
with 4,373 nursing home beds and 2,748 care staffs.

Green Life is a group company of Ship Healthcare Holdings, a company which is listed on the Tokyo Stock
Exchange. In the group there are four companies engaged in the nursing care business.

*Green Life Co., Ltd.

Green Life East Japan Co., Ltd.

= Sakai Medical Co., Ltd.

Ship Healthcare Pharmacy East Japan, INC.

Green Life manage the nursing care segment of these four companies, as the Life Care business.

COPYRIGHT ©2019 GREEN LIFE Co.,Ltd. ALL RIGHTS RESERVED 4



Hokkaido

1. Green Life Facility

Green Life Fushimi

Miyagi Prefecture

Welhouse Amagasaki Esuperal Joto Green Life Sendai
Welhouse Amagasaki Il Lifecourt Syunjyu
Aguamarine Green Life Moriguchi
Nishinomiyahama Carriere Ibaraki - a . .
Happine Fukuyama Happine Kobeuozaki Welhouse Senrichuo - EE Med!s Kawauchi
Happine Hiroshimaasa Happine Kobeuozaki Il Happine Esaka Medis Kasakake
Raku Reha Life Hiroshima Happine Kobegakuentoshi Raku Reha Life Higashi Osaka Medis Yabuzuka
i Medis Takasaki
Medis Ota Happine Mito
Medis Kiryu |
Medis Kiryu II N
Happine Hofu Green Life Tsuyamamoto Medis Kiryu I Ce\ ~
Happine Syunan Uomachi Medis Yoshioka P\Q\
Medis Annaka X Qs C-Hearts Koga.meharakoen
Medis K s@@% C-Hearts Kashiwa
MediQ@jloka C-Hearts Mats.udo
. . C-Hearts Kashiwanoha
) s I'sesakl . Green Life Funabashi
Happine Fukuokanoke O Green L!fe Chuomae'bashl Medis Chiba Hamano
Gr?e'n I._|fe Maebashi Rehamode Villa Shiroi
Shikishima Rehamode Home Shiroi

Happine Beppu Kamegawa
Happine Beppu
Happine Beppu Nagarekawa

Medis Adachi
Hiyokonosato
Happine Nakanosakaue

Medis Musashiurawa
Medis Kawagoe
Medis Kitakoshigaya
Medis Koshigayagamo
Green Life Warabi
C-Hearts Kawaguchi
C-Hearts Koshigaya
Green Life Soka

Medis Fukaya

Happine Kani

Happine Hayato

Happine Kokubu Happine Yatomi

Raku Reha Life Kochi Sugiiru

COPYRIGHT ©2019 GREEN LIFE Co.,Ltd. ALL RIGHTS RESERVED
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2. Condition of Senior Market in Japan

(D Japanese Population Pyramid

130 120 110 100 S0 80 70 60 50 40 30 20 10 0 0 10 20 30 40 50 60 70 80 90 100 110 120 130 130 120 110 100 @hv‘é’lo 70 60 50 40 30 20 10 O 0 10 20 30 40 50 60 70 80 80 100 110 120 130
AO (BA) A : AO (BA)
B/H - 1965~20154 - BRBAE. 2020408 © TBAOSERMEIAD (THR20G#ED 1 . BH - 1965~20155F - BBB\BE. 202070087 - [BAOERMEIIAD (PR20FHED 1 (BEDN GECPE) S,

Y o v —

=2015-2020 is a good condition on the population pyramid.
*The generation who were born in 1971-1974 reach 40 years old
and consumption is high.

*The population of women over 100 is expected to exceed one million in 2050.
* Pyramid form of a country with declining birthrate and aging population.

Source: National Institute of Population of Social Security Research “Japan Population Estimation” (2017 Estimation)
e
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2. Condition of Senior Market in Japan

(@Nursing Care Insurance System

In Japan, the elderly population continued to increase rapidly thorough 2015, afterwards, the late elderly
population aged over 75 continues to increase.

Responding to aging society issues, to have the society as whole to support those who need nursing care,
the long-term care insurance as a social insurance system was implemented in April 2000.

Ever since, being established as a system to support assurance of retirement age, the use of service
centering on home care increases rapidly.

With the long-term care insurance system, allows the elderly, despite of being in the condition of needing
care due to aging-related disease, to maintain their dignity, to live daily life as independent as possible
based on their own choice. It is a comprehensive and integrated mechanism to provide the required service.

All people over 40 are required to pay insurance premium, which is the fund resource of nursing care
service.

Source: Bureau of Social Welfare and Public Health “April 2018 Long term care insurance brochure “
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2. Condition of Senior Market in Japan

3 Long-term Care Insurance’s Resource

Half of long-term insurance benefits source from public fund, Long-term Care Insurance
the rest come from insurance premium. Fund Composition

a
4

Insurance premium are divided into two categories.

*Category 1 Insured Person

Nursing care insurance premium = Income x rate (City)
= Category 2 Insured Person

Nursing care insurance premium = Income x rate

The municipality determines insurance rate for Category 1 Insured Person
every three years. Depending on the income, 9 to 14 insurance
premiums are decided.

The insurance rate for Category 2 Insured person is determined by the
entered insurance association.

Source: Ministry of Health, Labor & Welfare “Long Term Care insurance System (Category 2 insured person),
“Long term care insurance premiums for Category 2 insured person”
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2. Condition of Senior Market in Japan

@Long-term Care Insurance Premium

Insured person category Long-term care premium

5,869 yen (Standard average) %1

Category 1 Insured Person *Premium depends on income
(Over 65 years old)
Category 2 Insured Person *Premium depends on income 5,659 yen (National average) 32

(40 — 64 years old )/ Admitted in *Municipality determines the rate

National Health Insurance
5,723 yerk&N%tlonal average) %2

Category 2 Insured Person *Premium depends on income
(40 — 64 years old )/ Admitted in *Health Insurance Association \O\WN
Health Insurance Association determines the rate \\@0 S

"Insured person and business :\%*C
owner share the burdert@o&@

1 Standard premium for 2018 — 2020 1 yen equivalent to 0.28 baht

22 2018 Approximate payment

Source: Ministry of Health, Labor & Welfare “Long Term Care insurance System (Category 2 insured person),
“Long term care insurance premiums for Category 2 insured person”
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2. Condition of Senior Market in Japan

(BPayment Limit

In long term care insurance, when using home care service, depending on the level of
care needed, upper limit is fixed. Within the upper limit, the user is burdened 10-30%.

Payment Limit 10% Burden 20% Burden 30% Burden
require

Requiring support 1 50,320 yen 5,032 yen 10,064 yen 15,096 yen
Requiring support 2 105,310 yen 10,531 yen 21,062 yen 31,593 yen
Requiring long- 167,650 yen 16,765 yen 33,530 yen 50,295 yen
term care 1
Requiring long- 197,050 yen 19,705 yen 39,410 yen 59,115 yen
term care 2
Requiring long- 270,480 yen 27,048 yen 54,096 yen &iﬁ44 yen
term care 3 N
Requiring long- 309,380 yen 30,938 yen 61,876 yen 92,814 yen
termcare 4
Requiring long- 362,170 yen 36,217 yen 72,434 yen 108,651 yen

term care 5

COPYRIGHT ©2019 GREEN LIFE Co.,Ltd. ALL RIGHTS RESERVED
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2. Condition of Senior Market in Japan
(® Number of Certified Person (By the end of year)
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55
1000
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

B Require Support B Require Suppot 1 B Require Support 2 M Progressive Care M Require Care 1 M Requre Care 2 B Require Care 3 B Require Care 4 B Require Care 5
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2. Condition of Senior Market in Japan

(@ User Ratio of Long-term Care Service

Number of People
Nursing care facility (X 1000)

35%

Long Term Care Service User Ratio

Number of Needed 6,769.9
Long-Term Care - Y\CO
Sy
Number of service Q@g@“ 5,031.1
Home care recipient .\\\eﬁga\
65% : g (O
Nursing faulgc\é@ 1,767.9
Q\-@
Home care 3,263.2

= Nursing care facility = = Home care

Source: Ministry of Health, Labor & Welfare “Statistic of Nursing Care Benefit for March 2019”
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(2. Condition of Senior Market in Japan
(8Wealthy population by age

90%
DFE DAL
EED| SHED FHER
i - . <
80% n % FipiR oy e OAx® AL BHEHA - ,\kb
. -, =HE?
0% | m2002 mW2006 w2010 F g 69% %
i 75 k- 15%| 189,000 A| 34,303,240 A 0.55%: 181 AlCLA
60% 1
------- E‘ iﬁmﬁﬂu:mﬁﬁ 66-755% 32%| 403,200 A| 22,932,286 A 1.76%! 57 AICLA
50% - R S e L e O S L e SOk el ' :
56-655% 33%| 415,800 A| 18,302,158 A 2.27%; 44 AICLA
40% .
46-55/% 139%| 163,800 A| 15,140,166 A 1.08% 92 AlCLA
i 31-45%% 7% 88,200 A| 17,198,521 A ().51%%I 195 A(CLA
L% 31T 19| 12,600 A| 17,44B,470°A 0.07%: 1,385 A(CLA
0% 0% 0% . TN ERECLIG
~29%% 30-498% 50-59%% 60 LLE

Wealthy people by age (deposit money in a bank
over USD 920,000.00)

66 years old~75years old**=32%
Over76---15%

The half of Japanese elderly’s wealthy people are
elderly!

Semi wealthy people by age (deposit money in a
bank over USD 360,000,00)
Over 60 years old==+=73%
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5. Facility Service Type

(1) Overview
Welfare Facility for Elderly The facility (Operator) that provides nursing care service and daily
life support. Targeting elderlies who have difficulty living at home,
Public as their final home while receiving care.
Facility Health Facility for Elderly Facilities aiming to return home through rehabilitation.

It is necessity to examine whether it is possible to return to home
every 3 months. Can use the facilities from 3 months to 1 year.

Group Home for People with A group home where elderly p%aﬁle W|th Dementia, can live in the
Dementia area they are familiar Wlth\,(d%ﬁ a small group of 5 to 9 people, while

Bri
A receiving daily asswtga@é (eating, toilet, bathing, etc.).

Facility

Resident staff for dementia care available.
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5. Facility Service Type

(1) Overview
Private Senior Home Facility that provide daily living support like meal, washing, housework
assistance. The facility does not provide care service.
As needed, tenants made contract with home care business operator for
care visit to receive care from the staff.
Private Care Home Elderly facilities appointed by the prefecture as “Daily living care in
specific facility” in long-term care insurance system, where tenants can
Private receive services such as meal/ washing/ housework assistance, physical
Facility care like toilet & bath assistance, functional training, recreation, circle
activities.
Assisted Living Rental housing that mainly ac%ep%ts eIderIy who needs light care & self

supporting. Residence that is orlglnally aimed to ensure stability of elderly
Since, care service is also provided, resulted on vague boundaries with
Private Care home. Room generally sized 25sgm and barrier free, qualified
medical/ care personnel in day time, also providing daily living
consultation and safety confirmation.
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3. Facility Service Type
() Characteristic

X Dementia: Mild level A
2¢End of Life Care: Depends on facility A

End of life Time until Entrance
care moving in

Require care 3- 60,000 -
Welfare Facility for Elderly c Long 0 yen 150,000 yen
- Require care 1- Sometimes 60,000 -
Health Facility for Elderly - O Long 0 yen 150,000 yen
Nursing Care Medical Require care 1- Sometimes Y\@ 90,000 -
N O Oyen
Facility > Long o 250,000 yen
Support 2- Sometimes  0Oto several 150,000 -
Group Home Require care 5 O Long million 300,000 yen
S
@\\e Oto
. Self support — ;\<<j~c 150,000 -
Private Care Home Require care 5 O - Short hundreds of ;o000 en
million
. . Self support — 0 to tens of 150,000 -
Private Senior Home PO——— A Short millions 350,000 yen
. .. Self support — 0 to hundreds 100,000 -
Assisted Living Require care 3 A Short of thousand 300,000 yen

Source: LIFULLILIFULL HOME’S |
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4. Private Care Home Construction
(D Building in general

" Private care home is proof building (semi fire-proof building).
* Evacuation equipment, fire extinguisher, Alarm equipment, Emergency call device, accident/disaster
respond equipment installation.

» Rarrioar Freo
WAl | 1IN} [ ] 1 N

"Room *Functional training room
= Temporary care room "Lounge
"Bathroom *Laundry room
*Wash Basin *Waste disposal room
- Toilet “Health facilities
*Dining hall - Admin office
. . Welhouse Amagasaki Ichibankan Welhouse Amagasaki Il
*Medical consultation - Staff break room - g
room Dining Hall Bathing room
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4. Private Care Home Construction
2 About the room

*Individual room

= 18sgm floor area for one tenant
HToilet is included

-Barrier free
Installation of windows & openings for ventilation for lighting

Installation of automatic fire extinguisher such as sprinkler
and fire alarms

Installation of Emergency Call device

Source:
Ministry of Health, Labor & Welfare “Guidelines for Private Care Home Establishment”
Ministry of Land, Infrastructure, Transport & Tourism, ” Guidelines for Designing Houses for Elderly”

C— Hearts Koshigaya
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4. Private Care Home Construction

@Laundry
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O
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We support elderly’ s daily to wash bed sheets
and cloths
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4. Private Care Home Construction
Dirty utility room

.......

Cleaning excrement occurs every day in the facility. It's

necessary to clean properly to prevent a secondary
infection and smells.

All floors hold dirty utility rooms.
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4. Private Care Home Construction

‘Rehab Iltation room
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4 I
Under the theme of independence support, we
offer a rehabilitation program to get back the
movement of when they were

younger

./
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4. Private Care Home Construction
Bathroom Bathroom of Greenlife 261 m
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Taking a wide hot spring bath and able to use a stretcher and bathing with a lying down
position or small private bathtub
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4. Private Care Home Construction
@DToilet
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Attaching the handrail around the toilet is stable for handicapped person and week
leg's elderies.
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4. Private Care Home Construction
@®O0thers

4 )
width of the corridor is decided to be 1.8m to be safe for wheelchair person.
The handrail is 75cm high. These days, there is a design which the handrail

and the wall are integrated as shown in the pictures.
. J
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4. Private Care Home Construction
(QO0thers

Hair salon service Foot bath service

/Ask hairdresser \ —=

from outside to cut,
dye hair and shave
the beard.

We prepare for
user's request such
as shaving

K(payable) /

Taking a foot bath
with tenants and
have a tea together.
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4. Private Care Home Construction
A00thers
Space |Requirement

Elevated surface Daily living space floor should not have any uneven/ elevated surface
Handrail Stairs Installed at least on one side, at 700-900mm height
from the stairs nosing
Toilet Handrail to rise up from the toilet

Bathroom Handrail to enter and get out of the bathtub

Entrance  Handrail to help ascending up and down, and to take off
and put on shoes

Dressing  Handrail to help putting on and take off clothing

room
Aisle The appropriate width of aisle in daily Iifecsga@\br;ust be at least 780 mm
Doorway width The width of the doorway in the daily life space must be at least 750 mm
Stairs The slop should be 22/21 or less, sum of two the riser plus one tread of

nosing should be more than 550 mm and less than 650mm, dimension of
tread depth should be 195 mm. Footboard should be less than 30 mm.

Source: Ministry of Land, Infrastructure, Transport & Tourism, ” Guidelines for Designing Houses for Elderly”
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5. Collaboration with Medical Institution

Collaboration with medical institution is necessary to prepare for sudden change in tenants medical
condition

(1) Medical Institution
- A medical institution to carry medical examination twice in a month and to respond to house call
in case of emergency
- Medical institution that is capable of comprehensive medical treatment such as internal medicine,
Dermatology, Ophthalmology and Orthopedics
“Ideally, institution with facility for hospitalization

(2 Dental Association
= Association to carry dental examination regularly

3 Dispensing Pharmacy (Optional)

COPYRIGHT ©2019 GREEN LIFE Co.,Ltd. ALL RIGHTS RESERVED 27




6. Content of Service in Private Care Home

"Housing
*Meal Service
- Life consultation, advice

*Cooperation in health management
& treatment

=Care service

-Safety confirmation and status
assessment

*Rehabilitation

*Recreation

Ensuring opportunities to go outside
and interaction with families
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1. Green Life’s Facility Sales Unit Price

Care facility (Insurance) Long-term care insurance 181,000 yen 18,000 yen
revenue

Care facility (Room) Rent income 88,000 yen 88,000 yen
Care facility (Tenancy Period =~ Amortization sales for tenancy 3,000 yen 3,000 yen
Amortization)

Care facility (Management Management operation, facility 54,000 yen 54,000 yen
fee) maintenance revenue

Care facility (Food expenses) Meal revenue 43,000 yend@\gej 43,000 yen
Other facility sales Nursing care goods and 9,000 yen 9,000 yen

consumables sales revenue

Sales per person 379,000 yen 215,000 yen

1 yen equivalent to 0.28 baht
Source:
Calculated from performance result of Green Life and Green Life East Japan, April 2018 to March 2019
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2. Facility Comparison
(D Facility Overview

“ C — Hearts Koshigaya Welhouse Amagasaki ll

Type Private care home Private care home
Opening date 1 June 2011 1 January 2017
Address Minami Koshigaya 5-7-1, Koshigaya City, Kuiseminamishinmachi 4-5-3
Saitama Prefecture Amagasaki City, Hyogo Prefecture\
Land area 1,511.00m 5,327.40m
& & . \\1
Building area 3,021.34m 3,289.40m \ge%\%
fale)
Building outline Reinforced Concrete/ 5 story building Steel frame/ 4 story building
Non-Ownership (Ordinary rental house) Business entity ownership (Land & Building)
N\
Room composition 2F 16 Individual room, 2 couple room @ﬂ_’f 25 Individual room
3F 16 Individual room, 1 couple room . o' "~ 3F 25 Individual room
4F 16 Individual room, 1 couple room e 4F 25 Individual room

5F 14 Individual room,

Capacity 68 people 75 people
System of staff involved in nursing Tenant 2.5: Directly handling staff 1 Tenant 3.0: Directly handling staff 1
care
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2. Facility Comparison

@ Merit & Demerit

Rental property *Opening with little investment

*Renovation cost is burdened to owner
- Building

- Equipment (Depends on contract)

“Owner profit is added to rent
—>Fixed cost: Large
Operating margin: Low

Break even point: High
Owned property

A
“No need to add owner profit

—>Fixed cost: Small
Operating margin: High
Break even point: Low

*Initial investment is large g@\
= All renovation cost is\@eﬁ%ay

- Building d\qe‘@

- Equipm%g:\o
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3. On Accepting Japanese Tenants at Overseas Facility

Japanese Tenants

*Meal = Medical Standards
- If not outsourcing = Medical cost
handled by company its own = Medication
*Linen = Health Insurance
- If not outsourcing * Retirement visa
handled by company its own
- Building material 02
* lllumination, lighting equipment \55\\16@
*Environment hygiene e\
- Bathing, Toilet @@6\\@(\
=Staffs’ Japanese language ability < S
- N3 is ideal et

= Software improvement
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4. At last

2 QGuideline for action

4 Guidelines  According to the 4 guidelines, we’ll improve the facilities to the community-based care

Guide line for action Concrete examples

Improve the sales skill Innovate the sales system and find new markets
Improve the productivity Early detection = Early intervention = Early dealing

Improve the human resources Supervising system
On-the-job training= = = Learn with the staff and experience th@_)oﬂ
transformation together %,&\0
5C- (D) Communication \3@\@

(@) Consultation e
@Counseling C@\\é\
@cCoordination
®)Control (/Q(\&

Study service industry and retail business

¥

Local-based Volunteer, recreational activities

It’ s too late to enter nursing home when you need someone to be cared.
We aim towards having facilities available to allow people enter all the time.
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Our activities for care
prevention

~ WELFARE EQUIPMENT ~




Self-assistive equipment P37 ~P42

Exercise training ~rehabilitation~ P43~P42
HydrotherapyP43
Physical therapy P44

Bathing equipment P45
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1. Self—assistive equipment ~Wheelchair~

» Aluminum operations Standing up chair Full reclining chair
USD 514 USD 2700 USD 1230

R S

NI TubE

' NEO-OL+—

Width 62cm x length 100cm x Height 90cm, Width 59cm x length 110cm x Height 82— Width 62 x length 122 (200 when reclining) x

Folded / Width 30cm x length 100cm x height ~ 125cm, Seat width / 37cm, Front seat Height 130 cm, Folded / Height 81 cm, Seat
90cm, Seat width40cm height / 50cm Weight: 19.4kg width / 46 cm, Front seat height / 50 cm
Weight: 24.0k
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1. Self—assistive equipment ~Walking assistance~

» Supporting the body when
standing/walking

Large USD 597

‘ Middle USD 569

Large 720 (W) x670(D) X 980~1200(H) mm
Weight : 12kg

Middle 670 (W) x 640(D) X 880~1100(H) mm

Supporting inside of the room

USD 565

The 6-wheel walker is easy to move and
convenience.

Length / 725mm, Height / 800 ~
1,200mm, Width / 550 ~ 650mm, Folded
height / 1,075mm, Folded width / 280mm

COPYRIGHT ©2019 GREEN LIFE Co.,Ltd. ALL RIGHTS RESERVED

Walking pole USD 146
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A oA b i,
T .@\Q?j.u

90-115cm @ Weight: 510g @ Material:

Aluminum alloy @ Applicable height: 140-
180cm




1. Self—assistive equipment ~Meal supprt~

» Spoon-Fork-" » Kichen knou > Kichen brush
¥3,000 USD 60 USD 30
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1. Self-assistive equipment ~Excicise~

» Beaubo

It is effective to rehabilitation and exercise on lower half of body with vibration
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2. Exercise training~ Rehabilitation~

» Horizonal reg press Leg extention Chest press
USD 17,175 USD 14,053 USD 11,848

Improve standing up and sitting motion
2040(W) x 1055(D) X 1665 (H) mm

_ Improvement of stability and mobility Improving lifting motion
Weight 430k around the knee 1310 (W) x 1350(D) X 1988 (H) mm@
1090(W) X 1120(D) X 1665(H) mm Weight285kg

Weight 265kg

s
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2. Exercise training ~ Rehabilitation mats~

Rehabilitation Walker » Transfer handrail
» Balance mat - USD 1175

USD 154

T Style USD 873
L Style USD 781

Improving balance ability by controlling toes, Supporting to gait training and balance

feet and muscles training

460(L) X 410(W) X50(H) mm 2000 (L) x 500 (W) X 70(H) T
Weight/1kg mm@Weight/4.0kg

Supporting to transfer to the wheelchair
and othe movement
650 (L) X 800(W) X 815(H) mm. handrail
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3. Hydrotherapy

» Whirlpool bath
Upper limb USD13608

Lower limbs USD 17838

You can be taking a whirlpool bath to actlvg;cé‘eblood flow with a

comfortable position. e\

1285 (L) X570 (W) X1040 (H) mrrf:@@@
(@)

X

L@&e
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4. Physical therapy ~Massage equipment~

» Water bed for relaxation Massage machine with Air consumption
USD 42113
USD 4027

10—bar water—resistant comes out in the boots and possible to massage all
foot. Pushing up the air pressure from foot to the heart to improve blood
circulation.

323(W) x 168(D) x 345(H) mm Weight./7.3kg.

OFT

740(D) X 2110(W) % 520 (H) mm Weight: 142kg
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. Bathing equipment

» Care bathing ¥7,000,000
» Stretcher(D) ¥1,500,000
» Stretcher® ¥2 600,000
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Thank You for Your Kind Attention

If you have any questions,
please contact at the above E-mail
ena kitagawa@greenlife-inc.co.jp
Ena Kitagwa (English speaker)
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